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An efficient procurement setup
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he Spend Analysis Story
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What is Spend Analysis
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Evolution of Spend Analysis




Evolution of Spend Analysis




Evolution of Spend Analysis




Is Spend Analysis still Relevant?
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Doing Spend Analysis the Right Way
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Taking the Spend Challenge Head On!
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Taking the Spend Challenge Head On!
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Poll Question 1
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One size does not fit all |
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One size does not fit all |

Maintain Ease-Of-Use,
Sustainability and Scalabillity
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What's next for Spend Analysis :

Data Classification at Source
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What's next for Spend Analysis :
Guided Buying
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Case Study: Classification at Source!
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Managing Variation in Commodity Costs
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Steps to Manage Variation in Commodity

Costs
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ldentify Critical Cost Drivers

/ 0/1 123/4304/4 4567 %

0 —nl 123/4304/4 /507 %

1 " 186 123/4304/4 4547 %

8 % /18 123/4304/4 1517 %

6 0v/ /23/4304/4 0547 %

9 * /6086 [23/4304/4 4567 %

2 0/1/1 /23/4304/4 0577 %
/01 123/4304/4 4547 %

; 186 123/4304/4 1517 %

14 < 826 /23/4304/4 0547 %

© 2011 Zycus Inc. All rights reserved




Price v/s. Cost
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Cost Models to Guide Short Term & Long
Term Sourcing Strategies
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Schematic Representation

Spend Analysis

Data
Reporting

© 2011 Zycus Inc. All rights reserved




Benefits
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Poll Question 2
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Thank You for attending this Web Seminar!
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